
 
The Charity Retail Association (CRA) is the only body in the UK which represents the interests of charity 
retailers.  We have nearly 400 members encompassing around 80 per cent of all charity stores in the UK.  
Our members range from national chains, to individual hospice shops, and everything in between. 
 
For more information on this response contact our Head of Public Affairs and Research, Matt Kelcher, on 
020 7697 4075 or matt@charityretail.org.uk  
 

 
 

As a third sector organisation representing several hundred charities, the CRA completely understands 
the government’s desire to simplify processes and place all guidance relating to connections with non-
charitable organisations into one document. 
 
However, as the representatives of a sector in which many charities have chosen to run some operations 
through a wholly-owned trading subsidiary – often on the advice of government – we do believe that this 
model of trading should not be dealt with in this guidance. 
 
A charity running some trading operations through a wholly owned subsidiary, is simply not in the same 
category as other commercial relationships.  The subsidiary is completely owned by the charity and has 
no other business except to raise as much money as possible for its parent charity.  It therefore will 
inevitably embody the principles and cause of this parent charity.   
 
 

Many charities prefer to operate their retail chains through a trading subsidiary, seeing this as an 
efficient means of ring-fencing funds and managing risk. Charity trustees are not always retail experts 
and many prefer to bring suitably experts onto the board of directors of the subsidiary.  Furthermore, 
laws capping the amount which can be raised from secondary purposes mean it is more tax efficient for 
charities to work through a subsidiary.  
 
It is for these reasons that the Charity Commission itself advises charities to create trading subsidiaries.  
But, in many ways, these subsidiaries remain very much a part of their parent charity.  Not only do they 
have the same goals and objectives, but often the same staff and trustees as well. 
 
Therefore, whilst we accept the need for appropriate safeguards to ensure that the activities of a trading 
subsidiary never undermines its parent charity, we believe the proposed regulation over-reaches in 
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dictating exactly how the relationship between trading subsidiary and parent charity should be managed 
on an operational basis. 
 
Charity shoppers, donors and volunteers who are keen to contribute to a cause close to their heart, are 
completely uninterested in the particular model adopted.  As long as every penny of profit generated 
goes to the cause displayed above the door these people can know they have made an important 
contribution.  This reassurance is clearly delivered by the trading subsidiary model.  Therefore, some of 
the following ideas in the draft guidance would be inappropriate for the trading subsidiary model.  These 
include: 
 

• Shared names or branding – In circumstances where an element of private profit is being 
generated by a private organisation partnering with a charity, it is of course important for this to 
be open and transparent and made very clear to the public.  However, in the case of a trading 
subsidiary, where all of the profit is given back to the charity this is not necessary.  Forcing shops 
run through subsidiaries to adopt different names and branding from their parent charity would 
undermine their ability to trade and generate money for their cause. 

• Separate websites – Likewise, this is not appropriate for a trading subsidiary which only exists to 
generate funds for one parent charity. 

 
 

For all of these reasons outlined above, we believe it is clearly inappropriate to include trading 
companies used to run charity retail operations in the scope of this guidance.   
 
We therefore recommend that the draft guidance is amended to make it clear that it does not apply to 
wholly-owned trading subsidiaries operating in the charity retail sector.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 


