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C!-+AR!TY RETAIL ASSOCTATISN

{Acompany limited by guarantee)

CHAIR'S 'NTRODUCTION
FOR THE YEAE ENOED 31tttareh2021

t i ihen lagreed (o stand for  e{ect ion as chai r  of  the Char iW Retai l  Associat ion {CRA} in  November 2020,  i t  was
agalnst  the most  ext raordtnary background tha:  any of  us in  char i iy  reta i l  had ever  seen.  Never before had tnere
been a pro longed c losure o l  char i ty  shop5;  never  befo 'e had foot fa l l  rn  h igh st reets essent ia l ly  redr iced to zero;
and arguably never  before had there been such a lever  of  publ ic  and media in tercst  in  our  sector .  Trr , ly
rernarkable t imes in which to take over ' .he chai rof  the sector 's  t rade bodv.  This repor t  refers to the whole
per iod -  addressing the star t  o f  the new f inancia l  year  just  10 days af ter  the f i rs i  nat ionat  lockdown and running
to lhe end of  that  year ,  iust  12 davs before the th i r .d  reoper- : ing in  EnglanC.

Dur ing that  { inancja l  vear .  char i tv  shnos were e:senl ia l lv  c  osed for  7 cut  of  12 months.  At  an aporoxi rnate loss of
tncome to the sector  of  f  2Srnr l l ior r  per  month,  that  represents a loss to char i t ies of  arcund f  lg6mi l l ion -  and
that  i5 . !ust  one par t  of  the catastr .onhic f  educt ion in  rnceme most  chal t ies have faced.  Al though the 0arn for
char i ty  reta i l  uras somer,vhal  mi t igated by sorne very welcome government  grants,  i t  is  s t i i l  the most  devastat ing
ioss the s€ctor  has seen s ince r t  came into ex is tence af ter  thc second lVor ld war,

Al the beginning of  the lockdowrt  ner iod r t  uurck ly  became c lear  that ,  far  f rom becoming.edr , indant  as some had
feared,  CRA was going to have a major  ro le in  determin ing whether  char i ty  shops could successfu l ly  navigate
these extrenre ly  choppy waters The in i f ra l  requi rement  was c los ing safefy,  and neeot iat ing ! 'ent  ! .educt ions wi th
landlords -  then r t  became c lear  that  there were rssues assocrated wi th keeping in  touch wi th fur loughed staf f
and stood-down volunteers,  Then there was a major  ef for . f  requi red i r r  reopening shops-  wi th a l l  the new
measures that  needed to be put  in to p lace to make them COVTD secure,  and to understand about  the neur reta i l
envi ronrnpnt  wi th in which we w€re a l l  forcpd to operate

Dtrr inp a{ lof  th is  change anr l  .hu! ' ! " r .  CRA qurck l ,v  becerne lhe t rLsted -qc l rce of  edvice,  gr , rdence 4nd gcod :ense
that  our  members were so desperate ly  in  need of .  Not  only  d id Chief  Execut ive Robin Oster ley and h is  team work
t re less ly  to seek out  and !nterpret  go\ , /ernment  guidance,  they a lse in  some cases achl€ved r ts  modi f ice l ion and
lmprovement  *  in  par t icu lar  t t  rs  our  bel ie t  that  the shop opening pack publ ished in the la t ter  par t  of  May 2020
u. 'as h lghly  in l t luenl ra!  in  the government 's  "shops and bran.hes"  guidance wher the escnomy reopened in june
2420.

Whi ls t  the CRA team must  take enormous credi t  for  the c{ear  and commonsense approach that  was taken rn

"vcrktng 
tolva;'ds recpen!ng, 3 huge shout out rnust a!sc go to oul. rnernbers, ,.!hc9e ',vrl lrngness to share thelr

successes and fa i lures rn the whole process was cruc ia l  in  us being able to sroducesuch sound and ef fect ive
advice.  l t 'na5 enort 'ncusly  hear tening to see especia l ly  the larger  and rvel l - rescurced charr ty  reta i lers being so
generous in  g iv ing thei r  t ime and expert ise;  coming f rorn a smaJler  CRA mernber as I  do i t  is  par t icu lar ly  s t r ikrng
ho' ,v  mucn our  iarger  peers are prepared to share.  I  am pi 'oud io have been e lected to chai i -  o f  an orgdnisat ion
with such a pou.rerful and ethical sense of familV and communiQ.
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CHARITY RETAIL ASSOCIATION

(A company limited by guarantee)

Whi ls t  a l l  th is  hect ic  act iv i ty  was going on,  we fe l t  i t  was vr ta l ly  rmportant  to  reta in as rnuch contact  and
communicat ion wi th our  membets ds lvas feasib le.  The suddcn and widcspread use of  onl ine conferencing was
eager ly  embtaced by both ourselves and our  members;  indeed,  dur ing the year  in  quest ion we have run
something in  the region of  100 dr f ferent  onl ine events,  ranging f rom soecia l  in terest  proups.  1o smai l  char i tv
l inkups,  and f rom paid onl ine conferences to reopening meet ings (some of  which featured more than hal f  o f  our
ent i re membership)  Robin Oster ley star ted a ser ies of  personal  emai ls  to senior  leaders r .vh ich lknow r , r rere
highly  valued for  thej r  "we' re a l l  rn  th is  together"  tone;  in i t ia l ly  dai ly  dur ing the f i rs t  lockdown, they are now
weekly and are l ike ly  t r - r  cont inue into the fut r l re  Or- ' l r  soc ia!  media presence har  been greater  than ever  befr - r re,
and our  weekly newslct ter  Chor i ty  Reta i l  Voice now has i ts  lv idest  ever  leadershrp

A spin-of f  benef i t  o f  a l l  these onl ,ne meet ings has been,  as many organisat ions have found,  a much wider  reach
to thp ' r tore c i l tant  psr ts  of  the membersh p.  Hold ing rneet !ngs onl rne errpor . ,erg ner ' ' rbers ' . r rho are physrcal l , ;
d is tant ,  or  shor t  of  resource 's  both hurnan and f inancia l ,  to  take par t  in  these ressions rv i thout  having to bear  the
cost  and t ime usage of  t ravel l ing tc  Londcn or  other  c i t ies.  So successfu l  has th is  change been that  we'+ i l l
undoubtedly cont inue wi th a range of  onl ine meef ings even af ter  rest r ic t ions have been l i f ted -  thp in tent ion i5
to create a b lend cf  onl ine and face ' to- face meet ings gc;ng fcr rvard.

CRA has been for tunate lor  man' r 'Vears to have had a substant ia l  " ra iny day"  base cf  f inancla!  reserves -  l i t t le  d jd
We knouJ f - row hard i t  was going to rarn l  The cancel la t ion of  our  i iagship annual  Char i ty  Reta i l  Conference,
scheduled forJ i i r :e  2020,  i l ' , r 'eatened to p. r i  a  huge f 'o le in  our  f inances,  and i i  rs  OnlV down to ihe hard v, 'ork of
our  s taf f  team and someverycarefu l  at ter t ion to c()s ts  that  we have managed to mi t igate our  annual  loss to
847,228 -  at  0f te s tage i t  looked l ike being some 3 t imes b igger  i l ran ' rhat .  But  on the upside we st i l l  managed in
the year  in  quest ion to record our  b iggest  ever  membershrp and rnembership inconre -  a c lear  testament  to the
exient  io  which CRA remains a needed and vaiuable organi5at io i l .  Oi . r r  b i . rdget  f  ar  2021-22 shows us making a
smal l  def ic i t  agarn -  but  that  wi l l  be dependent  on a succ€ssfu lChar i ty  Reta i l  Conference tak ing p lace in
September i021 -  f  l rgers r . rcrssed I

Thrs yearCRA took the r . rppor iuni i ! ,  io  *u. 'u t ,e the neecl  for '  i ts  London physiCaibase.  Wi th 6 months of  re.note
operat ion behind us,  wi th everyone work ing successfu l ly  f  rom home, we gave not ice on our  premises in  the
fresource for  London bui ic l ing and at  the end of  March 2O21 became an ent i re lv  v i r tual  organisat ion.  Thrs was not
a decis ion taken l ight ly  by the board;  considerable staf f  consul tat ion was undertaken and we wi l l  rev iew the
decis ion in  a year .  But  i t  u ; i i i  save us around f  35,000 per  annurn and a lso save thp staf f  and huge amount  of
t ravel l ing t inre and expense i f  we are able to cont inue in th is  mode.

So what  of  the f  u ture? Time wl l l  te l l  how wel l  the sector  rs  able to rebound,  but  at  the t ime of  wr i t ing we have
already exceeded our  7L/22 membership budget  and now again have a record number of  members for  the year
-  so the ear ly  s igns are good that  the sector  is  recoverrng.  Sales have been amazing s ince the th i rd -  and we
desperate ly  hope f ina i  -  reopening.  Volunteers are returnrng,  though perhaps not  as quick ly  as would be ideal ,
and the pubf  ic  ts  once agaf  n support ing us wi th substant ia l  vo lurnes of  s tock donat ions.  We have probably lost
a r o u n d 5 l 0 % o f  t h e s h o p e s t a t e a s o f  t h e m i d d l e o f  2 0 2 L , b u t t h e r e a r e s o m e c l e a r s i g n s t h a t t h s w i l l  r e b o u n d
as wel l  and our  not  very sc ient i f ic  predict ion is  that  we wi l f  be back to a lmost  fu l l  s t rength t , r i th in a year .  fhere is
no doubt  that  the pandemic has le f t  us leaner,  but  a iso st ronger and f r t ter  and wi th some real ly  posi t ive
outcomes,  such as an increased understanding of  onl ine techniques,  a bet ter  re lat ionship wi th many of  our  shop
level  s taf f ,  and a renewal  of  our  re lat ionships wi th our  local  communi t ies,
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CHARITY RETAIL ASSOCIATION

(A company limitsd by guarantee)

To deploy a c l iche,  they say that  "when the go ng gets tough,  the tough get  going" .  Such a wel l -worn phrase
nevertheiess has a lot of truth in it, and l 'm deli6hteci to see that it f i ts our sector so aptly. Never before have we
had such a storrn to deal  wt th-  but  deal  wi th 1t  we shal l ,  and you may rest  assured that  as long as i t  cont inues the
Charr ty  Reta i r  Associat ron wi l l  s tand a longside to hetp.

Emma Peake
Chair, Charity Retail fusociation
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C IIARITY RETAIL ASSOCIATION

(A company limited by guarantee)

DIRECTORS'REPORT
FORTHE YEAR ENDEO 31 March 2021

The directors present their teporl and hnancial statements lor the year ended 31 March 202 1

Objects

The objects for lvhich the Company is eslabtished are: -

a) to assist charit ies to make better use ot thoir assets and resourc€s by promoting gooo practice in the fleld of
chanty retail ing;

b) to promote the benefits of chatity retail ing tc the environment, lhe corr,munrly and 1o chanty;

cl to act in the interests of the Members

Our a ims

We wcrk tot

e influence and monitor legislation and regulations that affect charity retait ing.
o Prornoie the benelits io the environment, ihe communtty and to charit ies of chanty retaiirng.
c Be lhe rnajor source of expertise and up-to-date informalicn on issues affecting the charity retail seclor.
c Proi"note gocd practice

" Work closely with other relevant orqanisations to suppcrl our nrembers.

Our v is ion

A successful charity retail sector in the UK, actively promoted and supported by the Charity Retail Association,

What we do

' Effectrve lobbying and publlc r€lations on behalf of our members on key issues including Grfl Aid
improvements, correct waste chargrng, and donated stock supply.

r Promctrng good practrce and increased pubtic support for chanty retail ing.
o Carry out and comrnission research, market analysis, guidance and information about chalty retaihng
o Hosr the Chanly Retail Conference, Exhtbition and Alards
, Ofter training opportunities and support.
r Hosi aclive special intercsi groups and networking opportunrties
r Provide an online discussion forum
. Offer lree ad'rice l ines covering legal rnatters and secunty
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CHARITY RETAIL ASSOCIATION

(A company l imited by guarantee)

DIRECTORS'REPORT
FOR THE YEAR ENDED 3l  March 2021

Values

The Associat ion 's  values are:  -

Integrity, honesty, openness and transparency
Io be en'.rifonrnen{ally aruare
To be col laborat ive and co-operat tve lv i th  members and other  organisatrons f rom lhe wider  sector
To act  rn lhe besl  in terest  of  oui  members
To be the best  possib lo par tnets wi lh  other  indusl ry  and th i rd seclor  organisat ions
To be inf luent ia i  a t  a l l  leve;s
To be ths vcrce ot  cnar ly  reta{ l
To be a plat{orm for creating a sense of commtrnily across our mernbefshtp
To prcvide i irst class cuslomer sorvice
Tc be the hub for  a l l  knowledge research and axpert ise
To ident i fy ,  develop and promote besl  oract ice and innovatron
To be proacl rve and responsive in  oea|ng wi lh  develcpments af fechng lhe sector

REVIEW OF ACTIVITIES AND ACHIEVEMENTS

Charity Membership

The membershrp of the CFtA is drawn from chanbes of all sizes fi 'om large nalionai charns to small local charit les
with just one or two shops, and rndeed some lvho have yet to embark on the relail journey. Our best eslrmale js
that tn the region of 85% of chanty shops In the l.JK are ovrned by charit ies in CRA membership; a statjstic which
gives us considerable weight when speaking as the voice of the sector.

The table beiow il lustrates the breakdown of our membership by number of chanty members In sacn slze
category as well as the breakdown by the number of shops run and the conlnbution made to membership incorne.

Total number of members lor 2A20121 are 449 operatng9.227 shops (2019/20, 410 rnenbers vrih g,147 shops).

Cha.fitv membership table (figures in brackets are for last year)

Commercial Activit ies
e ommercial income continues to grow. Our statutory accounts do nol drfferenliate between membershrp
income from charity and commercial members. The principal source of this income is our corporale
membership schema, and we are vsr1/ grateful to the 50 of so corporate members with whom we work in close
parlnership Corporate members benefit from a range of services including early access to exhibit ion stands at
the Charity Retarl Conference, the continued success of which rneans lhat companias offering goods and
servrces to charity retailers see it as the "must attend" event.

No.  of
Shops No. of  Char i t ies

Total No. of
Shops

% of Total
Shops

Membership Fees
(Net) €

% Total
Membership
Income

>  1 0 0 1 9 1 9 ) s.265 (5.232\ 57 1 {s7.2)176 ,898  (180 ,024 46 5 (48 4 l

2 1 - 1 0 0 52 {54) 1  ,825  {1 ,876 ) 19 B {20 5) 80,017 (79,175 2 1  0  { 2 1  3 )
5-20 166  (162 ) 1 , 7 2 0  ( 1 , 6 9 1 1 8 . 6  i 1 8 . s 79,112 (74,894\ 20  B Q0.2 \
0-4 212 (175) 417 (348) 4 s  (3 .8 44,381 (37,457 1 1 7  { 1 0 1
Tota ls 449 (410) 9 .227  (9 .147 ) 1C0  0% 380 .408  (371 ,586 100 070
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CHARITY RETAIL ASSOCTATION

{A company limited by guarantee)

DIRECTORS' REPORT
FOR THE YEAR ENDEO 31 March 2021

Co!laberation with other organisations
We work closely viith a number of organisatrons involveC rn assocrated charity areas, such as the NCVO,
SCVO, ACEVO, lnst i tu te of  Fundrais ing,  Hosprces UK, the Chanty Tax Group,  Chanty Finance Group,  PFRA
ano the FRSB and also rvith organisations concerned \t,t lh re-use and recycling, such as WRAP, lhe Texti le
Recycling Assocjation, the Londcn Texti le Forum and others. We are also startrng further work collaborating
vrrth otl ier relaii t lade bodies such as th6 Brit ish Reraii Consonaum, the NorthBrn lrelano Independent Retail
Association, and the Associalion of Town Centre Managers. We fully intend to be an open and wetcorning
parlner in the fufure and to promote charity retail in key rnduslry groupings and foi 'r lrns

Reserves
fhe Association's Boatd has approved a policy to nraintairr minimum reseTVes based on a contingent l iabil i ty
basis plus the need to rnaintain enough funds to cope wrth unexpecled events. The Frnance Commrltee
recommendecj, and the Board approved. a mrnrmum reserve ci f 300 000 n July 202U, Thrs rs kept under review
and revised as requrred.

Thanks
Qur thanks go to all members who havc contributed thetr t lme and expe(ise in supporting the Association
including atl those r,vho conlribute their rnput. advice, tme and exp€rlise fo our interest groups and lhe Finance
Commiltee.

Oirectors
Details of the directors' shar{lholding are given on page L fhe Associaticn has no issued share caprrat cr
debentures, hence lhere are no direclors'interests requinng disclosure

Directors' responsibil i t ies
The direutors ore rcoponsiblc for ptcporing tho Diroctors' Repod and lhe financial s(etententr in accordance wilh
applicabie law and regulations.

Company law requires the directots tc prepare financral staiemenls for each financial yeai-. Under thai jarv the
directors have elected lo prepare the hnancral stalenrents in accordance with Unitsd Kingdom Generaliy
Accepted Accounting Practice (United Kingdom Accounting S{andards and appticabfe law). undlr company law
lhe directors must not aPprove the tinanaal slatements unless they are satisfled that they give a true and fatr
vielv of the state ol affatrs of the company and of the profit or loss of the conrpany for that feriod. In prepanng
tfrese financial stalements, lhe drreclors are required lo:

. select suitable accounting policies and then apply them consistently:
r make iudgments and accounting eskmates that are reasonable and prudent
r prep3r€ the financia{ statements on the going conc€m basis unless it ie inappropriate to presume that the

comp€ny',vrl l continue in bi;siness.

The drrectors are responsible lor keeping adequate accoun:ing record$ that are sufircient lo show and explain
the company's transacttons atrd disclose with reasonable accuracy at any time lhe financial position ol' the
company and enable them to ensure that tha finarrcial statements comply with lhe Companies Act 2006. They
are alss responstbla for safeguarding the assets of the company and hence for taking reasonabie steps for the
prevention and deteclion of fraud and other irregulanlies.

Smal l  company specia l  prov is ions
The report of the Board has been prepared taking advantage of the small cor.npanies' exemption of section 4154
of the Cornpanies Act 2006 lt lvas approved, and auhorised for issue, by the Board on 15m July 2021 and
signad by order of the Eoard by

e
Robin r3stedey
Drreclor
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CHARiTY RETAIL ASSOCIATION

(A company limited by guarantee)

INDEPENDENT CHARTERED ACCOUHTANTS' REVIEW REPORT TO THE DIRECTORS OF THE
CHARITY RETAIL ASSOCIATTON FOR THE YEAR ENOED 31 MARCH 2021

We have reviewed the financial stalernents of the Cherity Relail Association for tho year endecl 31 lvlarch 2021,
which compr ise the Income and Expendi ture Account ,  the Balance Sheet  and the re lated noles 1 to 1 1 The
financial reporling framework that has been applied in their preparation is applrcable law and United Kingclom
Accounting Standards (United Kingdonr GenerallyAccepted Accounting Practice) including Section 1A FRS ,102
'The Financial Reporting Standard Applicable in the UK and lreland'

This report is made solely to the Company's directors, as a body, in accordance with the terms of our engagernent
l e t t e rda ted2 .2May  2019  Our rev ieu rhasbeenunde r takenso tha twemays la le lo thecompany ' sd i rec to rs
lhose maiters we have agreed rvith them in our engagement letter and for no olher purpose To the f uilest exter:t
permitted by faw. we do not accept of assume responsrbil ity to anyone other than the Company and the
Cornpany's directors as a body for our work, for this report or lhe conclusions we have fcrmed.

Oireclors' Responsibil i ty lor the Financial Staternents
As explairted more fully- in lhe Darectors' Responsibtl i i ies Statemefit sel oui on page 7, the direciors are
responsible for the preparation of the financial statements ancJ for being satisfied that they give a tr. le and fair
v iew.

Accou niants' Responsibii iry
Our respcnsibil iry is to express a conclusion based on our review of the financial statsments. We conducted our
roview tn accordance lvtth International Standard on Review Engagements (ISRE) 2400 (Revised), Engagements
to review hislorical f inancial stalements and ICAEW Technical Release TEcH 0g/l3AAF Assurance roviev.r
erlgagements on historical f inancial statements. ISRE 2400 also requires us to comply wrlh lhe ICAEW Code of
Eth ics

Scope of the Assurance Review
A review of f inanctal stalements in accordance with ISRE 2400 (Revised) is a l imited assurance engagement. We
have performed additional procedures to those required uncjer a compilation engagemenl. These primarily corrsrst
of maktng enquiries of management and others within the entlty, as appropriate, applying analytical procedures
and evaluating lhe evldence obtaineo The procedures per{ormed in a revie,,v are substantialiy less than lhose
perfornred in an audit conducted in accordance with Intemalional Standards on Auditing (UK and lreland).
Accordingly, \.ve do nol express arr audit opinron on these financial statemenrs

Conclus ion
Based on our review, nolhtng has corne to our attention that causes us to believe that lhe financial statements
have not  been prepared:

.  s o a s t o g i v e a t r u e a n d f a i r v t e , , v o f  t h e s t a t e o f  t h e c o m p a n y ' s a f f a i r s a s a t 3 l  M a r c h 2 0 2 ' l  , a n d o f  r t s d e f i c i t
for the year then ended,

e in accordance with United Kingdom Generaily Accepted Accounting Practice and
r rn accordance with the requirernenls of the Companies Act 2006

l\loore Kingston Smitn LLP
Dsvonshire House
An /1 . , - . , , - r l  o^^ ,
U V  U U J Y Y E i I  I  \ V O U

London
FC1l i4  7AD

uLo^-e 6^h* A*^^YL. LuA
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CHARITY RETAIL ASSOCIATION

(A company limited by guaranlee)

INCOME AND EXPEHDITURE ACCOUI.IT
FOR THE YEAR ENOED 31 MARCH 2021

Note
2021

t

436,697
An I ?C.

21 ,469

2020
e

lncome

fu!embership Subscriptrons

Gcrr fercnce.  Events & Tra in,ng
Other lncorne

Expenditure

Siaff Costs

Conferences, Evenls I Trainlng
Publications & Strbscriptions
Marketing Materials

Projects & Campaigns
Research
Rent, Rates & Utilrt ies

Lobbying & Public Affairs
Webrsrte fularntenance & Computer Cosls
Prirl ing & Statonery

Book-Keeping and Accountancy Fees
]ro{essional, Legar and Consuitarrcy Fees
Tolephone & Postage

Travel, E.nt6rtainment& Ret.eshments
Deprecration

Profil on Sale of Goods

Loss of Sale of Fixed Assets
Insuranc€s

Bank Charges

8ad Debts
Q r , n r i n r  F v n o n c o c

$ ^ H v , , r v r

Operating Surplus/{ Def icit)

lnterest receivable

Surplusl(Oeficit) for the year before taxation
Taxaiion

Surplus(Deficit) for the yeEr after taration

424,592
' l 1 A  n 7 ?

29,204

518,294

448,990
1  0 ,704
7,045

7 1 5

2,827

3 4  4 1 9

4 . 1 5 0

?o,235
408

6 494

2,481

3,202

|  , t J z
'17 

,299
( 1 , 3 1 6 )

1qn

1 ,669

462

1 7 1

769,869

4  33 ,535
183 ,341

9,248
'l 700
1 qnn

3 3 , 1  7 ;

14 ,098
19 ,256

1  7 R l

7  , 1 1 7
2, SB7
3 , 1  8 0
4,033

1 6 , 1 8 0
( 2 , 1 0 e )

I  { q ?

606

J J J

? 1 n

5 6 1  1 4 1 7  3 2 , 1 1 1
----5Zis8-

2.235

(42,847)

798

(42 04e)
(1  7e)

?q  oq?

(s00)
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CHARITY RETAIL ASSOCIATION
(A company limited by guarantee)
REGaSTEREO NUMBER :  0370951 2

BALANCE SHEET
AS AT 31 lvlARCH 20?1

2021
t

16  769
1 . 3 4 5

, t f r t  n
a  v 4 v

c C

FIXED ASSETS

Intangible assels
Tangrble assets

CURRENT ASSETS
Current asset investment

Debtors

Cash at  bank and in hand

CREDITORS; amounts fall ing due within
one yeaf

NET CURRENTASSETS

NETASSETS

CAPITAL AND RESERVES

General fund

Note

5 21,742
3,945

18.114 25.647

7 290.175
582 B5C

873 025

I (s32,323)

200,000
?70 R67

36s,834

836  701

(461,304)

340,702 375,397

35E.816 401,044

358 ,816 401,044

358,816 401,044

For the financiai year ended 31 March 2021 the company was entit led to exemplion from audit under sectron
477 of t lte Companies Act 2006 reiating to small companaes.

Directors' responsibil i t ies
r The membeis have not required the company to obtain an audil of rts f inancial staternents for the

year in question in accordance with secliorr 476,
o The directors acknowledge lheir responsibil i t ies for complying with the requirements o{ the Act with

respect to accounting records and the preparation of f inancial statements.

These financial statements have been prepared in accordance with the provisions appllcable to cornpanres
subject  to  the smal l  companies ' regi rne.

The financiai staternents $rere approved by the board ol directors and authorrsed for issue on 15!r July 2021
and are signed on its behalf by.

Robin Osterley
f l i r c r l n r

The notes on pages 11 to 17 form parl of these financial statements

1 0
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CHARITY RETAIL ASSOGIATION

{Acompany limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDEO 31 MARCH 2021

1.  ACCOUNTING POLICIES

Company information
Chanty Retail Association is a private company limited by guarantee incorporated in Engtand and Wales
with regtstration number 037095'12 The registered office rs 356 Holloway Road, London N7 6PA

Accounting convenlion
These financiai siatements have been prepared rn accordance with Sectron 1A of FRS 1O2 "The Financral
Repor i ing Standard appl icable in  the UK and Republ icof  l re land" ( 'FRS 102")and lhe requi rements of  the
Companies Act 2006 as applicable to companies, subject to the srnall ccmpanres regime.

The financial stalements are prepared in sterl lng. which rs the functional currency of the company.
Mon€lary amounts in these financial statements are rounded to the nearest pound.

The financial stalements have been prepared under the histoncal cos{ convention. The princioal
acccunting pclicies adopteC are set out belo'r,,

!neome
All income is shown exclusive of Valus Added Tax lncome from rnembership subscriptions is
accounted for over the subscription year which runs to 31 fr4arch each year Subscriptions recetved
before the year-end for the following year are canied fonrard as deferred subscription income.
Other income received before the penod for which it is earneo rs also deferred.

fntangible fixed asse(s
lntangible assets acquired s€parately from a business are recognised at cost and are subsequently
,rneasured at cost less accumulsted amortization and accumulated irnparrmenl losses

,{morlization is recognized so as to rvrite off th€ cost or valuation of assets less therr residual values over
therr usefui lrves on the iollowing bases

Compuler softlvare

Webs; te  deve lopment  cos ts
3 years
3 years

Tangible fixed assets
Tangible fixed assets are init jally rneasured al cost and subsequenliy rneasured at cost or valualion, net of
depreciatron and any impairment losses.

Expenditure on tangible assets is capitalized and stated at cost less depreciatron. Deprecration rs provided
at rates calculated to write off the cost less estimated residuai value of each asset over i ls exoected useful
l i fe. as follows:

Of l iceFurni lure -  5years
Off iceEquipment  -  5years
Computer Equipment 3 Vears

Page 1 1



CHARITY RETAIL ASSOEIATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEII'IENTS
FOR THE YEAR ENDED 31 MARCH 2021

The gain or loss ansing on the disposal of an asset rs deterrnined as the drfference belwoen the sale
proceeds and the carrying value of the asset, and is credited or charged to proftt or ioss.

Cash and cash equivalents
Cash and cash equivalents include cash in hand. deposits helC ai call vi ith banks, other short,terrn l iquid
rrrvestments with origrnal rrraturitres of three nronths or iess

Financia l  inst ruments
Basic financial inslruments are measured at arnortized cost. The company has no olher flnancial
instrr-iments or Lrasic financial instrurnells measrtred at fair valr_re

Taxation
The tax expense represents the sum of tax currerl ly payable, and is basec on taxable profit for the year
The company's l iabitity for cunent tax is calculated using tax rates that have been enacted or substantivelv
subslantively enacted by the reporting end dale,

Employee benefits
The costs of short-term employee benelits are recogntzed as a l iabil i ty and an expense, unless those costs
are required to be recognized as pad of the cosl ol f ixeo assets.

The cost of any unused hof iday entit iement is recognized in the penod rn whrch the employee's services are
recSrveo.

Termination benefits are recognrzed immediately as an expense vrhen the company is demonslrably
committed to ierniitrate the entploynrent of an employee or to provide teri l ination benefits.

Retirement benefits
ihe Association operates a Stakeholder Pension Scherrre, which is a defined contribution scheme
Contnbutions to ihe scheme are accounted for on a payable basis.

Leases
Rentals payable under operating leases, including any lease incentives received, are charged to income on
a straight l ine basis over the term of the relevant lease except where another more systematic basrs rs
more representative ol the time pattern in which economic benefits from the lease asset are consumed.

Current asset investments
Currenl asset investnrents comprise cf a depcsit held v.,ith a bank with an nrrninal m:trrritr-r nf more than three
months.

Page 12



C HARITY RETAIL ASSOCIATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 NJIARCH 2021

OEFICIT

The deficit rs slated after charging:

Depreaation of tangible and
intangible fixed assels

-  ownad by ' ihe company

STAFF COSTS

Staff costs were as foiio'"vs.

\#ages and salaries
Social security costs
Ponsion costs- defined contlbulion
Recruilment & training
Childcare vouchers

I he average monthly number of empioyeas dunng lhe year was as follows

UK corporation tax charge

2021
t.

17,299

2921
t

?7r  en (
36 ,216
38,442

1 ,700
(133 )

448,990

tn . ,4
l V a  I

Ho.
1 1

:

za21
e

179

1  6 , 1  8 0

2020
€

Q q Q  O r t

33 ,097
35 ,891
5 , 1  4 9

486

433,s35

a n 4 n6 V  C V

No.

1 0

2020
€

3.

During lhe year, directors'remuneration totailed f78,617 QAZA: il6,550) Seven directors received
reimbursements of expenses totall ing tNli (2020: 12,S31). The number of drrectors to whom retirenlent
benefits are accruing under ceflned contnbution frension schomes is 1 (202A. 1).

TAXATION

2020
€

bUU

Corporatron tax is charged at 19% (2020 - 19%)

The company's lrade falls under the mutuai trading exemption so is not subject to corporation tax

Page 1 3



GHARITY RETAIL ASSOC IATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

5. INTANGIBLE FIXED ASSETS

Computer Web Total
Software Oevefopment

Cost
At 1 April 2020

AdCilions

At  31 March 2021

Depreciation

Al 1 April 2020

Charge for the year

At 31 lvlarch 2021

Net book value
At  31 March 2021
At 31 March 2020

12 ,831

.+ ,  JU /

/  o , u l o

5 004

89"657

9 , 3 1 1

*uJ!g q1,930__ -, eg.,s68

7 , 3 6 1

3  682

60 594

1  0 .562

67,955

14,244

1 1,043 7 1 , 1 5 6 82 .1  99

__q!99___ i!€Ig- 16,76e .
5,470 16 2!? .  -  21,702 .
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CHARTTY RETAIL ASSOCIATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEME{t{TS
FOR THE YEAR ENDEO 31 MARCH 2021

6. TAI{GIBLE FIXEO ASSETS

Cost
At 1 ,{pri l2020

Additions
Disposa's

At  31 Mareh 2021

Depreciation
At 1 April 2020

Charge Ior ihe year
Eliminated on drsposal

At  3 l  March 2021

ilet book value
At  31 March 2021
At 31 March 2rJ20

Office
Equipment

2,888

i

{2 888)

Oflice
Fu!'niture

3,769

\ . ) ,  I  u  J ,

Computer
Equipment

28,025

B95
/ a E  E a t s \
\  r  \ r . J J J '

Total

34,682

\ L . ,  I  J 1  I

1 3 , 3 9 5 13  385

2,804

zu

{ 2 , 8 2 4 )

3,1  97

J  t : l

(3 ,s12)

24,736

2,724
i l s  4 1 6 )

30,7  37

3,055
\ t  |  , t  J z l

12.040 12.A40

1,345 1 345
3 / Z 3,289 3.945B4
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C HARITY RETAIL ASSOC IATIOi{

{A company lamited by guarantee}

NOTES TO THE FINANC|/AL STAT€MENTS
FOR THE YEAR ENDED 3I MARCH 2O2O

7. OEBTORS

Due within one year

Lease deposit
Tracie debtors
Other deblors

2421

.  ̂ ^  - - :
l l v , t  t 3

99.400

290,1 75

2420
t-

3,229
l u u  l b b

67,470

270.867

8 . CREDITORS:
Amounts falling due within one year

Trade creditors
VAT liabil i ty
Corporatron tax
Other taxation and social socurity
Other creditof s

2021
t

22,687
74 990

1 7 9

434.467

532,323

4 1 , 1 1 3
5 5 , 1  1  1

500

364,580

q o  t . J U 4

2020
e

Other credrtors include deferred income of t426,512 (2020 - t356,844).

9. COMPANYSTATUS

On 22 October 2015 the Association of Chanty Shops forrnally changerl i is narne, at Companies
House. to the Charity Retaii Association,lvhich was incorporated as a compeny limited byguarantee
no. 03709512 on February 8, 1999 and consequently does not have share caprtal Each ofthe
mambers is l iabie to contribute an amount nol exceeding €10 towards the assels of the company in the
event  of  l iqu idanon
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CHARITY RETAIL ASSOCLATION
(A company lirnited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1 0 . RESERVES

At 1 Aprii2020
Deficit for the financial year

At 31 March 2021

OPERATING LEASES1 1 .

GeneraI fund
€

401 ,044
(4?229.)
358 ,816

2020
€

10,976
10 ,976

At 31 March 2021 the
offices, as fo]lows:

For leases expiring.
Within one year

Charity Ratail Association had no commitment under an operating lease for its

2021

:
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